SAN MAKCOS City of San Marcos

Regular Meeting Agenda
Charter Review Commission

Monday, February 22, 2021 5:30 PM Virtual Meeting

Due to COVID-19, this will be a virtual meeting.
To view the meeting, please go to https://us02web.zoom.us/|/89152348495 or
Dial in at: 888 788 0099 (Toll Free) or 877 853 5247 (Toll Free) Webinar ID: 891 5234 8495 or
iPhone one-tap: US: +13462487799,,89152348495# or +16699006833,,89152348495+#

I. Call To Order
II. Roll Call

Ill. 30 Minute Citizen Comment Period
Persons wishing to participate (speak) during the Citizen Comment portion of the meeting must email
tmoreno@sanmarcostx.gov no later than 12:00 p.m. on the day of the meeting. A call in number to join by phone or link
will be provided for participation on a mobile device, laptop or desktop computer. Comments shall have a time limit of three
(3) minutes each. Any threatening, defamatory or other similar comments are prohibited by Chapter 2 of the San Marcos
City Code.

1. Consider approval, by motion, of the February 8, 2021 regular meeting minutes.

2. Continue section by section review of San Marcos’ City Charter, including but not limited to,
Article Ill — The City Council and Article IV — Administrative Services.

IV. Discussion and Recommendations for Future Agenda ltems
Board Members may provide requests for discussion items for future agenda in accordance with the board’s approved bylaws.
No further discussion will be held related to topics proposed until they are posted on a future agenda in accordance with the
Texas Open Meetings Act.

V. Question and Answer Session with Press and Public
This is an opportunity for the Press and Public to ask questions related to items on this agenda. Each speaker will be provided
up to three (3) minutes to speak.

VI. Adjournment

Notice of Assistance at the Public Meetings

The City of San Marcos is committed to compliance with the Americans with Disabilities Act. Reasonable modifications and equal access
to communications will be provided upon request. If requiring Sign Language Interpreters or alternative formats, please give notice at
least 2 days (48 hours) before the meeting date. Individuals who require auxiliary aids and services for this meeting should contact the
City of San Marcos ADA Coordinator at 512-393-8000 (voice) or call Texas Relay Service (TRS) by dialing
7-1-1. Requests can also be faxed to 855.461.6674 or sent by e-mail to ADArequest@sanmarcostx.qov.

For more information on the Ethics Review Commission, contact Tina Moreno at 512.393.8151 or tmoreno@ sanmarcostx.gov.
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City of San Marcos

Meeting Minutes

Charter Review Commission

Monday, February 8, 2021 5:30 PM Virtual Meeting

. Call To Order

With a quorum present, the regular meeting of the Charter Review Commission was
called to order by Mr. Cosentino at 5:30 p.m. on Monday, February 8, 2021.

II. Roll Call
Present: 7 - Commissioner Garcia, Commissioner Mayhew, Commissioner,
Sambrano, Commissioner Sparks, Commissioner Thomaides,
Commissioner Taylor (arrived at 5:35 p.m.), and Commissioner
Kelsey (arrived at 5:38 p.m.)
Absent: O

Others Present: 3 - Lisa Marie Coppoletta, Tammy Cook, and Terra Rivers of Corridor
News

1. Administer Oaths of Office.

Ms. Moreno administered the Oaths of Office to newly appointed members.

2. Election of Chair.

Commissioner Mayhew nominated Commissioner Thomaides as Chair. There were no
other nominations. The nomination passed by the following vote:

For: 5 - Chair Garcia, Commissioner Mayhew, Commissioner Sambrano,
Commissioner Sparks, and Commissioner Taylor
Against: 0

Abstain: 1 - Commissioner Thomaides

Absent: 1 - Commissioner Kelsey (arrived at 5:38 p.m.)

3. Election of Vice-Chair.

Chair Thomaides nominated Commissioner Mayhew. Commissioner Garcia nominated
Commissioner Sambrano, who respectfully declined the nomination and then seconded
the nomination of Commissioner Mayhew. The nomination passed by the following vote:

For: 7 - Chair Thomaides, Commissioner Garcia, Commissioner Kelsey,
Commissioner Mayhew, Commissioner Sambrano, Commissioner
Sparks, and Commissioner Taylor
Against: 0



Charter Review Commission Meeting Minutes February 8, 2021

[1l. 30 Minute Citizen Comment Period

Lisa Marie Coppoletta addressed the Commission with concerns about agendas,
the city clerk, and the city manager. She recommends agendas be recorded and
uploaded, now that meetings are being held virtually, and have this recommen-
dation be added to the City Charter. Agendas for work sessions should include
guestions and answers from press and public. Special meetings should include:
guestions and answers from press and public and a citizen comment period. All
agendas should also have a corresponding meeting packet uploaded. She then
recommended that the city clerk should not have to live in the city limits. Her
recommendations for city manager is that private meetings should not be allowed,
or special favors given, and should not be able to place an item on an agenda like
Kissing Tree, since he lives there and has a special financial interest.

4. Discuss and consider approval of meeting schedule and approach to Charter review.
There was a consensus to meet at 5:30 p.m. on the first, second, and fourth Mondays
from now through May 24, 2021 and to allow modifications, if needed. The Commission
will also approach the Charter section by section.

5. Review and discuss City Council’s Charge to the Charter Review Commission.

There was a consensus that the requests made by Council in the Charge will be
addressed during section by section review of the Charter.

6. Begin section by section review of City Charter.
After review of Article | - Form of Government and Boundaries, and Article Il — Powers
of the City, no action was taken. The Commission began review of Article lll — The City
Council and had a consensus to have flow charts prepared on the effects of adding term
limits and changing the lengths of terms as follows: Mayor having a 4-year term with a

two (2) term limit; Council having a 3-year term with a three (3) term limit; or Mayor and
Council having 3-year terms with two (2) term limits.

IV. Discussion and Recommendations for Future Agenda Items.
February 22, 2021

= continue section by section review of San Marcos’ City Charter, including but not
limited to, Article Ill — The City Council and Article IV — Administrative Services

= discuss and review single-member districts
V. Question and Answer Session with Press and Pubilic.

Terra Rivers of Corridor News was present and declined to speak.

VI. Adjournment
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Charter Review Commission Meeting Minutes February 8, 2021

The Regular Meeting of the Charter Review Commission meeting was unanimously
adjourned at 7:35 p.m.

Michael Cosentino, Staff Liaison John Thomaides, Chair
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