Hays County Employee Evaluation

Alex Villalobos Comrnissioner's Court . Calendar year 2020 3/2/2021
EMPLOYEE NAME DEPARTMENT EVALUATION PERIOD DATE
EMPLOYEE NUMBER

Commissioner's Court

SUPERVISOR NAME
4 points 3 points 2 points 1 point 0 points

Consistently exceeds Frequently exceeds |Meets expectations, Occasionally fails to meet|Consistently falls to meet
expectations, expectations, Fully competent, Good, expectations, Fair, expectations,
Exceptional, Excellent, Very Good, [Acceptable, Satisfactory|Marginal, Needs Unsatisfactory,
Qutstanding, Superior, |Great, Impressive Improvement Unacceptable
Communication [Total | 8|

0 Clear and effective written communication

2 Clear and effective oral communication

1 Maintains accurate, complete and timely documentation, meets goals and deadlines for completion
1 Ability to formulate cooperative, effective, professionat relationships

3 Displays emotional maturity, emotional stability and emotional control in all circumstances

0
Maintains professional bearing and refrains from inappropriate communication (rumor-spreading, gossiping)

Ability to manage conflict and display cooperation including sincerity, tact and diplomacy as well as the abllity to
give and receive constructive criticism

Biv, Villolobos hos continually mislead or misinformed the Court an lssues of the timuost mportance 1o the citizens
of Hays County. To this poimt, instead of learning of his uctions or actions of the county directed by him, oi times
Miemhers of the Court have read them in press relewses from officlols outside the county. As o direct employes of
the Court, | belelve he has fatled to provide useful communications and at times failed to provids communicotions
af adl,

Work Ethic {Total | 7|

Follows Instructions and obeys supervisor directives

Follows general orders and standard operating procedures

Punctuality & attendance

Honesty, integrity and professionalism

Courteous, approachable, pleasant; inspires enthusiasm, commitment and a positive, can-do attitude
Task management, organizational skills and planning skills

Reliable & diligent {dependability)
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M. Vittalobos has continually chosen to ignore the divection of the Court and either directly fled or mislend its
members, Flegse see the aitoched memo for further examples and dlarificotion of these concerns,
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Employea Accountability [Total | 12

4 Maintains personal hygiene and appearance

Maintains physical fitness and stamina

Maintains and manages county issued equipment

Actively seeks assighments of greater respansibility {initiative); energetic, focused, proactive and goal-setting
Abllity to handle pressure, deadlines, stress

Accepts responsibility and is accountahle for all actions and decisions
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M. Viliatobos hos contivally aveided responsibility for his actions and his decisions and luck of truthfullness call
inta guestion his ability to complete his duties in this position,

Job Knowledge fTotal | 7
1 Duty proficiency, knowledge, skills and ahilities
1 Assessment of tasks and sound judgment skills; diverse and fair
2 Knowledge of laws and legal standards relevant to job duties
2 Exhibits leadership/supervisory skills (takes control of work area)
1 Acts as a mentor/positive role model; shares knowledge

After direction from the Court relutive to job expectutions and performance on multiple occotions, My, Villalobos
appears to still lnck the uaderstonding of the functions of his pastion. In his evaluaiion when oshked specifically
what bis duties were, never once did he mention the operation of the County and replied public interations and
outrevch for the office of the County Judge. The County maintuing this position to gssist the Court in the
manngement of the basic functions of operaiions.

Joh Performance [Total | 1
1 Assesses task completion and ensures follow-up/follow-thru; detail-mindedness
2 Timeliness of task assignments, duties, responsibilities; time management and setting priorities
1 Use and operation of department equipment and resources
1 Ability to make decisions, self-reliant, resourceful and productive
0 Ability to adjust to change; flexible, versatile and accepting of assignments
1 Accurate and quality work product
0 Seeks self-improvement and learning opportunities; ahility to apply expertise to the job

i hove concern that the performance in his fob, or more gecurately, the luck of performance hos placed the County
In a dire sicaation. His actions on the timekeeping issues discussed during hs evaluotion olone could be deemed
criminal, or the grant the County maointains could be fost.

{ToraL 40} MEETS MINIMUM SCORE OF 64 |  RAISEELIGIBLE NO
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Rater Comments {constructive comments on major strong or weak points)

i om soddenned o see the employess interactians with the Court ond fallow employees devolve the way they
hove, | sieried with grest hope for Mir. Villalobos, even supporting his appointment as g reserve deputy constable
For the County, Unfortunaely, that hope has disoppated in recent months and 'm unswre that it will ever be
replaced, | would encourage Mr. Villalobos to reach out tefi the members of the Court wdn his felfow employees
and interact with ther when possible. It mey assist in rebuilding the trust which has been lost,

Self-Monitoring/Self Evaluation {Information obtained during evaluation meeting regarding performance and relationship with
supervisor)

During the evaluation, it beeame appurent that Mr. Villalobos hadd either lied or inislead the Court on o nuniber of
aceations. When presented with these focts, he produced documents which were proven to be fulse immidiotely
e asked toresign. He commited to do so i that tme then walted three weeks to fulfill the commitmant he
made io the Court. | dont know Iif o relationship could ever be repaired given Mr, Villalobos' willingness to oct in
such o mannet.

Goals/Looking Forward {Goals set by employee for upcoming year based on evaluation)
Ao clear personal or professional goals were presented by Mr. Villolobus during the evaluution.

Employee Comments (additional information, or areas of disagreement)
Addiviongl comments from the Employee:

EMPLOYEE ACKNOWLEDGEMENT:
| have reviewed this document and discussed the contents with my supervisor. My sighature means that | have been advised of
my performance and does not necessarlly mean that | agree with my evaluation. | have noted any disagreements with this

evaluation above In the employee com ts seg_tu;rr -
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RATEE’S SIGNATURE "RATER’S SIGNATURE DPT HEAD SIGNATURE DATE /




