NOTICE OF MEETING OF THE
CITY COUNCIL
OF
BUDA, TX
4:00 PM - Monday, August 2, 2021
City Hall, Multipurpose Room #1034
405 E. Loop Street, Building 100
Buda, TX 78610

This notice is posted pursuant to the Texas Open Meetings Act. Notice is hereby given that a Special City Council
Meeting of the City of Buda, TX, will be held at which time the following subjects will be discussed and may be acted

upon.

A. CALLTO ORDER

B. ROLL CALL

C. SPECIAL AGENDA

C.1.

C.2.

C.3.

C.4.

C.5.

C.6.

C.7.

Presentation of an overview of the FY 2021-2022 proposed budget (City Manager Kenneth Williams)

Presentation and discussion on Guadalupe-Blanco River Authority (GBRA) operating budget (Deputy
City Manager Micah Grau and Jesi Mann and Eduardo Montana of GBRA)

Presentation and discussion on the Utility Rate Model and the proposed water and wastewater rates for
Fiscal Year 2022 (Interim Finance Director Martie Simpson and Grady Reed of HDR Engineering)

Discussion on City of Buda Capital Improvements Plan and possible 2021 referendum bond election
(Deputy City Manager Micah Grau and Jeff Barton and Kara Buffington of Gap Strategies)

CIP FY2022 - 26 Draft 5.6.21.pdf

Discussion and possible action regarding funding allocations for Human Service Grants for the FY
2020-2021 Budget Year (City Clerk Alicia Ramirez)

Presentation and discussion of the FY 2021-2022 Proposed Budget (Interim Finance Director Martie
Simpson)

Department presentations and discussion regarding the Fiscal Year 2021-2022 operating and capital

budgets, including:

a. City Manager — Executive Assistant Isabel Fernandez
b. City Clerk — City Clerk Alicia Ramirez
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https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/fcd88c25c0d940ce076c79966b27000d0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/ac6756e1d221c1a612b4ece6efff487c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/ac6756e1d221c1a612b4ece6efff487c0.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/5a92a55e561d1dfc71f42ae154000a730.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/5a92a55e561d1dfc71f42ae154000a730.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/7e0085bd1256e9b10d15d8ef7cfa78980.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/7e0085bd1256e9b10d15d8ef7cfa78980.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/991270/CIP_FY2022_-_26_Draft_5.6.21.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/23f6ac4b9a0c580bf448b613f63f85760.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/23f6ac4b9a0c580bf448b613f63f85760.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/8c1ff690d1ed317b35e20478516477d60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/8c1ff690d1ed317b35e20478516477d60.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3f3a763b58e65024ab258d398aa646b30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3f3a763b58e65024ab258d398aa646b30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3f3a763b58e65024ab258d398aa646b30.pdf
https://d2kbkoa27fdvtw.cloudfront.net/buda-tx/3f3a763b58e65024ab258d398aa646b30.pdf

¢. Human Resources — Director Vicki Fuchs
d. Animal Control Department —Police Chief Bo Kidd
e. Police Department —Police Chief Bo Kidd

ACM/COMMUNITY DEVELOPMENT:

f. Tourism —Director Lysa Gonzales

g. Main Street — Director Maggie Gillespie

h. Communications — Director LaMarriol Smith
i. Planning — Director Melissa McCollum

DCM/ADMINISTRATION:
j- Engineering — City Engineer John Nett
k. Public Works — Director Mike Beggs
i. Fleet Maintenance

ii. Streets / Drainage

iii. Water

iv. Wastewater
I. Finance - Interim Director Martie Simpson
m. Facilities — Deputy City Manager Micah Grau
n. Information Technology — Deputy City Manager Micah Grau
o. Library - Director Melinda Hodges

p. Parks & Recreation —Director Greg Olmer

C.8. Discussion, comments, and feedback from City Council regarding the FY 2021-2022 proposed budget
(City Manager Kenneth Williams)

C.9. Review and Recap of FY 2021-2022 Proposed Budget (City Manager Kenneth Williams)

D. ADJOURNMENT
Requests for accommodations must be made 48 hours prior to the meeting. Please contact the City Clerk at (512)
523-1014, or FAX (512) 641-5817 for information or assistance.

I, the undersigned authority, do hereby certify that the above Notice of Meeting of the Governing Body of the
City of Buda, was posted on the bulletin board in front of Buda City Hall, which is readily accessible to the public
at all times, by 4:00 pm on July 30, 2021.
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Meetings scheduled in the Council Chambers are set up to publicly broadcast meetings. You may be audio and video recorded while in this facility.
Meetings scheduled in other City Facilities are set up to publicly audio record meetings. You may be audio recorded in the other City Facilities.
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In accordance with Article Ill, Section 3.10, of the Official Code of the City of Buda, the minutes of this meeting consist of the preceding Minute
Record and the Supplemental Minute Record. Details on Council meetings may be obtained from the City Clerk’s Office, or video of the entire
meeting may be downloaded from the website. (Portions of the Supplemental Minute Record video tape recording may be distorted due to
equipment malfunction or other uncontrollable factors.)

A Public Comment period will be provided to allow for members of the public to participate and speak to the City Council on any topic that is not
on the meeting agenda. At this time, comments will be taken from the audience on non-agenda related topics. A Public Testimony period will be
provided at each meeting of the City Council to allow members of the public to participate and speak to the City Council on any topic that is on the
meeting agenda, prior to any vote on the matter up for consideration. During these periods, the presiding officer shall routinely provide three (3)
minutes to each person who desires to speak but may provide no less than one (1) minute and no more than five (5) minutes to each person
addressing the City Council. The amount of time provided to each person, if altered by the presiding officer, shall be announced by the presiding
officer prior to recognizing persons to speak and shall be objectively applied to all persons speaking during Public Comment or each Public
Testimony period.

The City Council may retire to executive session any time between the meeting’s opening and adjournment for the purpose of consultation with
legal counsel pursuant to Chapter 551.071 of the Texas Government Code; discussion of personnel matters pursuant to Chapter 551.074 of the
Texas Government Code; deliberation regarding real property pursuant to Chapter 551.072 of the Texas Government Code; deliberation regarding
economic development negotiations pursuant to Chapter 551.087 of the Texas Government Code; and/or deliberation regarding the deployment,
or specific occasions for implementation of security personnel or devices pursuant to Chapter 551.076 of the Texas Government Code. Action, if
any, will be taken in open session.

This agenda has been reviewed and approved by the City’s legal counsel and the presence of any subject in any Executive Session portion of the
agenda constitutes a written interpretation of Texas Government Code Chapter 551 by legal counsel for the governmental body and constitutes
an opinion by the attorney that the items discussed therein may be legally discussed in the closed portion of the meeting considering available
opinions of a court of record and opinions of the Texas Attorney General known to the attorney. This provision has been added to this agenda with
the intent to meet all elements necessary to satisfy Texas Government Code Chapter 551.144(c) and the meeting is conducted by all participants
in reliance on this opinion.

Attendance by Other Elected or Appointed Officials: It is anticipated that members of other governmental bodies, and/or city boards,
commissions and/or committees may attend the meeting in numbers that may constitute a quorum of the body, board, commission and/or
committee. Notice is hereby given that the meeting, to the extent required by law, is also noticed as a possible meeting of the other body, board,
commission and/or committee, whose members may be in attendance, if such numbers constitute a quorum. The members of the boards,
commissions and/or committees may be permitted to participate in discussions on the same items listed on the agenda, which occur at the
meeting, but no action will be taken by such in attendance unless such item and action is specifically provided for on an agenda for that body,
board, commission or committee subject to the Texas Open Meetings Act.
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