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Regular Meeting
January 24, 2022 at 6:00 PM

Agenda

A. CALL TO ORDER: Establish a quorum

The purpose of this meeting is an agenda workshop. Board members will have the opportunity to discuss
agenda items and ask questions of the administration in preparation for the January 31, 2022 Hays CISD Board
of Trustees Business Meeting.

B. PLEDGE OF ALLEGIANCE TO UNITED STATES AND TEXAS FLAGS

United States Flag Pledge:

| pledge allegiance to the flag of the United States of America and to the republic for which it stands, one nation,
under God, indivisible, with liberty and justice for all.

Texas Flag Pledge:

Honor the Texas flag, | pledge allegiance to thee, Texas, one state under God, one and indivisible.

C. MISSION STATEMENT

The mission of Hays CISD is to nurture students to become extraordinary citizens through unique,

personal educational experiences through an innovative community of learners while celebrating our diversity
and legacy.

D. SOCIAL CONTRACT
The Board will:
1. Serve as District Ambassadors
Be Professional
Collaborate as a Team and Respect the Body Corporate
Promote Discussion and Respect Each Other
Assume Positive and Noble Intentions
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E. PUBLIC HEARING - TEXAS ACADEMIC PERFORMANCE REPORT (TAPR) - January 24, 2022

Presenter: Kevin Malandruccolo, Director of Assessment and Accountability

E.1. TAPR presentation and report in preparation for the Public Hearing --
2020-2021 Campus Reports included in the Extras folder

Attachments: (4)
L“’ < 220124 TAPR Report (/Documents/FileViewerOrPublic/1858?file=a78f97be-f1d9-4a3a-8661-
f76274505f90&isFromMeeting=True)

" 2020-2021 Annual Report Public Hearing power point (/Documents/FileViewerOrPublic/18587?
file=68f6c241-1525-4a25-bd91-6466a543d1cb&isFromMeeting=True)

"% 2020-2021 TAPR - Hays CISD District Report (/Documents/FileViewerOrPublic/1858?file=1feb57ce-
abde-4ad6-9f0e-bb1ba0819c58&isFromMeeting=True)

.;_. 2019 - 2020 District_Actual_Financial Data (/Documents/FileViewerOrPublic/1858?file=8b7d652c-
c443-4f0b-b6c7-04874c02afab&isFromMeeting=True)

E.2. Public Hearing for the Hays CISD Texas Academic Performance Report (TAPR)
Attachments: (1)

LW = 220124 TAPR Public Hearing (/Documents/FileViewerOrPublic/1858?file=cd7fd3ea-9895-40b5-a341-
5abb9b98d908&isFromMeeting=True)

F. SUPERINTENDENT REPORT

Presenter: Dr. Eric Wright
Attachments: (1)

(< 220124 Superintendent Report (/Documents/FileViewerOrPublic/1858?file=5ef5ad4f-6db8-424f-bf11-
6e82bd9df2b3&isFromMeeting=True)
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G. PUBLIC FORUM

It is the policy of the Board that, if members of the public wish to address the Board in Public Forum, they must
complete and submit the Request to Address the Board of Trustees form (green sheet). This form may be
obtained and at the entrance to the Board room and must be submitted to Tim Savoy, Chief Information Officer
at the entrance prior to reconvening in open session. Public participation in Board meetings is limited to the
Public Forum portion of the meeting agenda, as is provided in Board policy.

Please be aware that the audio of Public Forum is recorded as part of the recording of the entire meeting and is
published on the District's website without alteration. A person who chooses to speak in Public Forum is
consenting to the online publication of their comments.

Attachments: (1)

L“‘ < 220124 Public Comment (/Documents/FileViewerOrPublic/1858?file=4ed4a0cc-b20d-4ce7-8e95-
defbf8a3130e&isFromMeeting=True)

H. CAMPUS RECOGNITION scheduled for January 31, 2021
» Chapa Middle School

Presenter: Jesus Gomez; Lisa Walls
Attachments: (1)

W< 220131 Chapa Middle Schoool - Campus RecognitionJan 2022 Board Meeting

(/Documents/FileViewerOrPublic/1858?file=65646939-be89-468a-92b7-b9fe54 108ee5&isFromMeeting=True)

|. STUDENT ACHIEVEMENT REPORT
Provide a mid-year review on extra-curricular/club participation

Presenter: Marivel Sedillo, Tom Westerberg, Patty Moreno
Attachments: (3)

LW < 220124 Extra-Curricular Participation Athletics & Fie Arts (/Documents/FileViewerOrPublic/18587?
file=a44deff3-68bc-4b01-9553-2f633904f5e4 &isFromMeeting=True)

% 210124 Student Achievement - Athletics (/Documents/FileViewerOrPublic/1858?file=7aab9a75-95b7-
4884-bba5-1cd38292c641&isFromMeeting=True)

% 210124 Student Achievement - Fine Arts (/Documents/FileViewerOrPublic/1858?file=4da5f9bf-e6da-
441c-8881-057f7b881ad7&isFromMeeting=True)
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J. CONSENT AGENDA - FOR ACTION ON JANUARY 31, 2021

Description: Per Board Policy BE all items listed as consent items are considered to be routine by the Board
and shall be enacted with one motion. There shall be no separate discussion unless a Board member so
requests, in which event the item shall be removed as a consent item and considered as an individual item on
the regular agenda.

Attachments: (1)

LW < 220131 Consent (/Documents/FileViewerOrPublic/18587?file=f153cb70-16b3-4b95-ac1e-
cf4bec5c08ab&isFromMeeting=True)

J.1. Minutes of Board of Trustees Meetings

Presenter: Dr. Eric Wright
Attachments: (3)

L“’ < 220131 Consent-Minutes (/Documents/FileViewerOrPublic/1858?file=99223b93-558d-4f7a-a6¢b-
8418b6558fcf&isFromMeeting=True)

LW = Hays CISD BOT Minutes 12-02-21 (/Documents/FileViewerOrPublic/1858?file=fb52a48d-f1dc-4a1b-
b97d-343d414c9eeb&isFromMeeting=True)

(¥ Hays CISD BOT Minutes 12-13-21 (/Documents/FileViewerOrPublic/1858?file=cf58ecd3-1cd4-4b45-
b78e-71ae2109a72c&isFromMeeting=True)

J.2. Budget Amendments

Presenter: Randy Rau
Attachments: (3)

= 220131 Budget Amendment 6 Transmittal Sheet (/Documents/FileViewerOrPublic/1858?file=af6df02c-
94a9-4ccf-b8ec-efc554305a2c&isFromMeeting=True)

220131 HCISD Budget Amendment 6 (/Documents/FileViewerOrPublic/1858?file=052a5bef-83da-
4ba0-b91b-65c16cdc6f7f&isFromMeeting=True)

= 220131 Budget Amendment #6 Support (/Documents/FileViewerOrPublic/18587?file=81638408-c6fa-
4856-872b-dfb91e4fd821&isFromMeeting=True)

J.3. Procurements
Attachments: (1)

L“’ = 220131 Consent-Procurements (/Documents/FileViewerOrPublic/18587?file=b08d6d70-0895-4ca3-
bad9-195d74a23ecc&isFromMeeting=True)
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J.3.a. Sign Language Interpreting Services - San Marcos Interpreting and Linguabee

Presenter: Marivel Sedillo
Attachments: (1)

W 220131 Sign Language Interpreting (/Documents/FileViewerOrPublic/1858?file=1b064d3e-6fb5-
4015-8c97-ded88f97d0fd&isFromMeeting=True)

J.3.b. District wide dark fiber services - Spectrum

Presenter: Dianne Borreson
Attachments: (1)

W< 220131 Procurement - Black Fiber - Spectrum (/Documents/FileViewerOrPublic/18587?
file=53f690e2-04a4-4ae5-89cd-3ee521a8aadc&isFromMeeting=True)

J.4. Contracts, MOUs, Agreements

J.4.a. Joint Election Agreement with Hays County for the May 7, 2022 Election

Presenter: Tim Savoy
Attachments: (2)

'f" 220131 Joint Election Agreement Hays Co Transmittal (/Documents/FileViewerOrPublic/18587?
file=2cb08eeb-1c91-409e-8e4f-3725cd10df9c&isFromMeeting=True)

"T" 220131 Joint Election Agreement (/Documents/FileViewerOrPublic/18587file=4a1fe740-2344-4225-
aa02-aecf833a7442&isFromMeeting=True)

J.4.b. Election Services Contract with Hays County for the May 7, 2022 Election

Presenter: Tim Savoy
Attachments: (2)

"T" 220131 Election Services Contract Hays County Transmittal (/Documents/FileViewerOrPublic/18587?
file=84b84209-fed1-4749-aa51-1f7086dc38af&isFromMeeting=True)

W< 220131 Election Services Contract - Hays County (/Documents/FileViewerOrPublic/18587?
file=3633eb1d-8976-4edc-a7ea-66d2d46ec55e&isFromMeeting=True)
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J.4.c. Election Services Agreement with Caldwell County for the May 7, 2022 Election
Presenter: Tim Savoy
Attachments: (2)

t[" 220131 Election Services Contract CALDWELL CO Transmittal
(/Documents/FileViewerOrPublic/1858?file=cc918a80-42f9-4d88-adfc-
ce04855587e3&isFromMeeting=True)

t{" 2201231 Election Services Contract Caldwell County (/Documents/FileViewerOrPublic/18587?
file=2b985305-51ff-4f66-972e-cd5217725728&isFromMeeting=True)

J.4.d. Election Services Agreement with Travis County for the May 7, 2022 election
Presenter: Tim Savoy
Attachments: (2)

ﬁ" 220131 Election Services Contract TRAVIS CO Transmittal (/Documents/FileViewerOrPublic/18587?
file=08dd7b4e-e77d-4a94-ab3a-1ae842df12a9&isFromMeeting=True)

':[“ 220131 Election Services Contract Travis County (/Documents/FileViewerOrPublic/18587?
file=0627537d-66a5-476c-8ec4-85615a96e174&isFromMeeting=True)

J.4.e. Consideration and possible approval of an extension contract with Maxim Healthcare Services

Presenter: Marivel Sedillo; Justin Mccorkle; Stephanie Norris

Attachments: (1)
LW < 220131 Maxim Jan 2022 (/Documents/FileViewerOrPublic/1858?file=f16d859b-9b3d-4cd5-917b-
afec83ae6462&isFromMeeting=True)

K. ACTION ITEMS - FOR ACTION ON JANUARY 31, 2021

K.1. Consideration and possible action to adopt an order calling for a school building bond election to be held
on May 7, 2022

Presenter: Tim Savoy, Max Cleaver
Attachments: (1)

LW < 220124 School Bond Election in May 2022 220118 (/Documents/FileViewerOrPublic/18587?
file=e6130ab0-3f09-437a-bb29-a1fe38c614fd&isFromMeeting=True)
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K.2. Consideration and possible adoption of the election order for the May 7, 2022 trustee election

Presenter: Tim Savoy
Attachments: (2)

"T" 220131 Trustee Election Order Transmittal (/Documents/FileViewerOrPublic/1858?file=eb84537b-
9297-4e59-a003-901eab630a8f&isFromMeeting=True)

"T" 220131 Trustee Election Order Trustees 2022 (/Documents/FileViewerOrPublic/1858?file=9¢cb8c068-
bd64-44cb-899e-15€9a666¢127&isFromMeeting=True)

K.3. Consideration and possible of the naming committee recommendation of Sunfield Elementary School as
the name for Elementary School #15

Presenter: Tim Savoy
Attachments: (2)

W 220131 Elementary School Naming Transmittal (/Documents/FileViewerOrPublic/1858?file=791fc37a-
b831-49d2-9a7a-ab5656c57b60&isFromMeeting=True)

"T" 220131 Elementary School Naming Suggestions (/Documents/FileViewerOrPublic/18587?
file=d87343da-9¢c52-4693-a021-aa3af950d5f3&isFromMeeting=True)

K.4. Consideration and possible adoption of an academic school calendar for 2022-2023 and 2023-2024

Presenter: Tim Savoy
Attachments: (4)

W< 220131 School Calendar (/Documents/FileViewerOrPublic/1858?file=420d3a48-f276-4562-91d1-
de284079fa26&isFromMeeting=True)

r[.. 220117 FINAL 2223 Calendar (/Documents/FileViewerOrPublic/18587?file=b582900e-fd93-48fe-af8f-
544461853288&isFromMeeting=True)

"T" 220117 FINAL 2324 Calendar (/Documents/FileViewerOrPublic/1858?file=3bd47f75-a3c6-474f-8a44-
f706ee845b6a&isFromMeeting=True)

"T" 220118 Cal Survey for Board Book (/Documents/FileViewerOrPublic/1858?file=a9aeff35-71ac-466d-
a3b0-0428a011b2e9&isFromMeeting=True)
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K.5. Consideration and possible adoption of revisions to policy DFE(LOCAL)

Presenter: Dr. Eric Wright
Attachments: (2)

W< 220131 Revise Policy DFE (Local)--V1 (/Documents/FileViewerOrPublic/1858?file=2c5b442c-068b-
420c-bab7-31deeedec04c&isFromMeeting=True)

l"[‘. 220131 DFE(LOCAL) - Rev 01.14.22 (/Documents/FileViewerOrPublic/18587?file=0165fbec-c141-41f5-

879f-5d88839c897c&isFromMeeting=True)

K.6. Consideration and possible adoption of revision to policy DEC(LOCAL) and DEAA(Local)

Presenter: Dr. Fernando Medina
Attachments: (2)

W< 220131 Revise Policy DEC and DEAA (Local) (/Documents/FileViewerOrPublic/18587?file=45d795f2-
ebb9-4bb6-9064-713cf5446248&isFromMeeting=True)

'f" DEC(LOCAL) Revised-DRAFT 1-20-22 (/Documents/FileViewerOrPublic/1858?file=49a5c9de-ac9d-
474a-bf2a-d2b09044c3f8&isFromMeeting=True)

K.7. Consideration and possible approval to implement early hiring practices and provide a hiring incentive

Presenter: Dr. Fernando Medina

Attachments: (1)
W< 220131 Authority to Hire (/Documents/FileViewerOrPublic/1858?file=69accca1-fd7f-4d48-a9f7-
0fff161a9441&isFromMeeting=True)

K.8. Consideration and possible approval of the 2021 Bond Project - FF&E for Bid Package 2 and 3-
Renovations to Dahlstrom MS, Barton MS, McCormick MS, EIm Grove ES and Negley ES - Worthington
Contract Furniture

Presenter: Max Cleaver
Attachments: (2)

W< 210131 2021 Bond 5-pack (/Documents/FileViewerOrPublic/1858?file=6bbc15b0-aa5b-4107-bd03-
92b9f1f4d927 &isFromMeeting=True)

"T" 220131 FFE recap 5 pack (/Documents/FileViewerOrPublic/1858?file=056f41ad-9a6d-4b55-b6d9-
2b98d14479f3&isFromMeeting=True)
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K.9. Consideration and possible approval of the 2021 Bond Project - Bid Package 8 Hays High School theatre
Lighting Project

Presenter: Max Cleaver
Attachments: (1)

W< 220131 2021 Bond HHS theatre lighting (/Documents/FileViewerOrPublic/18587?file=33e30845-dadf-
46¢1-97ed-24dd98e16d7b&isFromMeeting=True)

K.10. Consideration and possible approval of the 2021 Bond Project - Bond Package 9, Chapa Middle School
and Simon Middle School - schematic designs included in Extras folder

Presenter: Max Cleaver
Attachments: (1)

W< 220131 2021 Bond Chapa MS and Simon MS Schematic Design SD January 2022

(/Documents/FileViewerOrPublic/1858?file=bfa85365-e5d2-4cfe-a755-
35a2ba62c260&isFromMeeting=True)

K.11. Consideration and possible approval of 2021 Bond Item - School Buses - Longhorn Bus Sales

Presenter: Max Cleaver
Attachments: (1)

W< 220131 2021 Bond Purchase - School Buses (/Documents/FileViewerOrPublic/1858?file=87e58428-
1000-4538-ae90-5306806107ba&isFromMeeting=True)
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K.12. Consideration and possible approval of Wayside Right of Way

Presenter: Max Cleaver
Attachments: (10)

W< 01 Transmittal - City of Uhland Wayside Subdivision ROW and PUE request Januarry 2022

(/Documents/FileViewerOrPublic/18587?file=0e9276d4-d304-4020-ae86-
0108657d6b1e&isFromMeeting=True)

'f" 02 Conveyance Agreement - HCISD - Wayside B (/Documents/FileViewerOrPublic/18587

file=5a633b00-66ae-4aab-88af-e660c2b10a18&isFromMeeting=True)

W= 03 Resolution for ROW and Easement Wayside Subdivision 220103 (002)

(/Documents/FileViewerOrPublic/18587?file=5b2790da-aee2-4bec-9835-
acb787701ae2&isFromMeeting=True)

W< 04 Public Utility Easement - Wayside (/Documents/FileViewerOrPublic/1858?file=226eb082-8fd8-4ff1-
89dc-4237d080a5a7&isFromMeeting=True)

r[.. 04a FN - 0.505 ACRES - 20' PUE (/Documents/FileViewerOrPublic/1858?file=ae712391-30b3-41c3-
a0c6-778bf1d924fc&isFromMeeting=True)

r[.. 04b FN - 1.879 ACRES - 20' PUE (/Documents/FileViewerOrPublic/1858?file=f206bb17-db20-4ad4-

94be-b7425e5e0c16&isFromMeeting=True)

W< 05 ROW Dedication - Hays CISD - Wayside (/Documents/FileViewerOrPublic/1858?file=4128ff7f-
080a-4e90-96d3-848cb5354db2&isFromMeeting=True)

r[.. 05a FN - 1.556 ACRES - ROW DEDICATION (/Documents/FileViewerOrPublic/18587file=6c8f4360-
d1b8-423c-bb6d-4777b34e4a99&isFromMeeting=True)

l'A[‘. 05b FN - 1.990 ACRES - ROW DEDICATION (/Documents/FileViewerOrPublic/1858?file=936515f3-
856a-48dd-a848-e08c58948261&isFromMeeting=True)

"T" 06 Plum Creek Road Wayside Exhibit 01-12-22 copy January 2022

(/Documents/FileViewerOrPublic/1858?file=59279813-d219-4e03-8ab7-
6e7248be7b19&isFromMeeting=True)

L. INFORMATION ITEMS
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Public Meeting Agenda: January 24, 2022 at 6:00 PM - Regular Meeting - BoardBook Premier

L.1. District Cafeteria Table Information

Presenter: Max Cleaver
Attachments: (2)

W< 220124 Cafeteria Table Information January 2022 (/Documents/FileViewerOrPublic/18587?
file=4e3e102e-3932-4870-a401-d2dd9647c7c7&isFromMeeting=True)

"T" 220124 Cafeteria Table Information January 2022 (/Documents/FileViewerOrPublic/18587?
file=ee49aa50-3eb2-4f12-b491-258ff216a10d&isFromMeeting=True)

L.2. Budget Timeline for 2022-2023 Budget

Presenter: Randy Rau
Attachments: (2)

"T" 220124 2022-2023 Budget Transmittal (/Documents/FileViewerOrPublic/18587?file=2e44374e-d112-
4e98-a8fa-9f342ecf349e&isFromMeeting=True)

'f" 220124 2022-2023 Budget Calendar (/Documents/FileViewerOrPublic/18587file=e3cf776e-04bc-4f63-
bab2-9f51¢7ba9408&isFromMeeting=True)

L.3. Financial Statements

Presenter: Randy Rau
Attachments: (2)

'f" 220124 Financial Statements Transmittal Sheet (/Documents/FileViewerOrPublic/18587file=173fed7a-
42fd-403a-8f4e-d4c70fde837c&isFromMeeting=True)

"T" 220124 Financials 12 31 2021 (/Documents/FileViewerOrPublic/18587?file=f9aaedf5-62b8-4ab1-9a87-
5758e1259a89&isFromMeeting=True)

L.4. Update on Bond construction and renovations projects in the district

Presenter: Max Cleaver
Attachments: (1)

W< 220124 Construction Updates (/Documents/FileViewerOrPublic/1858?file=f288d8fa-96ff-4512-b837-
94bc9a113866&isFromMeeting=True)

M. REQUESTS FOR INFORMATION FROM THE BOARD OF TRUSTEES

1112


https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=4e3e102e-3932-4870-a401-d2dd9647c7c7&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=ee49aa50-3eb2-4f12-b491-258ff216a10d&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=2e44374e-d112-4e98-a8fa-9f342ecf349e&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=e3cf776e-04bc-4f63-bab2-9f51c7ba9408&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=173fed7a-42fd-403a-8f4e-d4c70fde837c&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=f9aaedf5-62b8-4ab1-9a87-5758e1259a89&isFromMeeting=True
https://meetings.boardbook.org/Documents/FileViewerOrPublic/1858?file=f288d8fa-96ff-4512-b837-94bc9a113866&isFromMeeting=True

Public Meeting Agenda: January 24, 2022 at 6:00 PM - Regular Meeting - BoardBook Premier

N. BOARD REFERENCE DOCUMENTS

Attachments: (1)

'T" 210830 Hays CISD Board Operating Procedures as adopted 8-30-21
(/Documents/FileViewerOrPublic/1858?file=84e808fb-cffc-49db-9d71-db53255b92a4 &isFromMeeting=True)

O. UPCOMING BOARD MEETINGS

January 31, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
TUESDAY February 22, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
February 28, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
March 28, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
April 18, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
April 25, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
May 16, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
May 23, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
June 20, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
June 27, 2022 @ Kunkel Room at Historic Buda Elementary Campus - 5:30 pm
Official Board of Trustees information may be obtained at www.hayscisd.net

P. ADJOURN

<< Back to the Public Page for Hays CISD (/Public/Organization/1858)
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